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Capital Maintenance Projects



Facilities are like children.

They can get into a
lot of trouble when

you'Te not looking.




Building and Grounds Maintenance
Policy
A Maintenance and operation of the entire

District plant composed of all the land and
buildings used for District purposes.




Types of Maintenance

A Normal and Routine Maintenance which includes
Infrastructure and Preventative Maintenance that is
performed by the District0s:s
and Custodial Staff

A Non-Major Improvements/Remodeling which includes
Educational Maintenance that is funded as a part of
the district operational budget or individual school
budgets. Usually performed by District Maintenance
staff or outside contractors.

A Capital Maintenance which includes projects related
to the replacement of the major building components
such as roofs, parking lots, carpet, etc.

A Deferred Maintenance projects are Capital
Maintenance project that have been delayed due to
funding inadequacies.

A Cleaning Maintenance is an activity performed by the
Custodial Staff related to keeping the building clean
and sanitary.



Capital Maintenance Projects
Background and Ciriteria

Capital maintenance projects

A Considered substantive maintenance or
facilities/operations related equipment updates or
replacements

A Generally consist of system, component or
replacement or upgrade versus repair

A Typically have a minimum estimated project cost
of $2,500 (smaller projects are funded through
the Facilities Services operational budget)



Capital Maintenance Projects
Background and Ciriteria

A Capital maintenance projects have been

funded through a combination of sources that
iInclude:

I Annual capital maintenance budget in the
General Fund

I Capital Projects (41) Fund (established at the
1993 Annual Meeting) tax levy and fund
palance

I Lease/purchase financing

I Long-term debt (i.e. Park Elementary HVAC
oroject or included as part of a building project)




Capital Maintenance Projects
Background and Ciriteria

A Capital maintenance projects are classified
Into six different categories:

I Mechanical Systems (i.e. bollers, plumbing)
I Structural Systems (i.e. roofs, bldg envelope)

|
|
i Architectural / Interior (i.e. flooring, cabinetry)
'|'
|
|

Site Improvements (i.e. asphalt replacement)

I Operations and Grounds (i.e. field restoration)
I Other (i.e. large equipment or vehicle

replacement)



Capital Maintenance Projects
Background and Ciriteria

A Capital maintenance projects are prioritized
taking into account factors such as:

Age and condition of system/component

i
I Safety
.

|
|

Criticalness of system/component

| State/Federal requirements (such as ADA)
I Necessity to accommodate program or

enrollment

Potential energy savings or operational cost
avoidance

Avallable funding



Building DATA

Building Name | Year Built | Additions/ Square Feet of | Acres per site
Age Major Renovations | Building space

Elm Lawn 1986 1988, 2006 64,766 SF 10.4 Acres

Elementary 25 years

Northside 1975 2001, 2006, 2008 64,038 SF 12.4 Acres

Elementary 36 years

Park 1965 1968, 1973 47,021 SF 17.7 Acres

Elementary 46 years 1978, 2003

Sauk Trail 1953 1955, 1958 57,846 SF 10.8 Acres

Elementary 58 years 1969, 1990, 2006

Sunset Ridge 1996 66,600 SF 22 Acres

Elementary 15 years

West Middleton | 1967 1970, 1978, 1990, 61,435 SF 15 Acres

Elementary

44 years

2006




Building DATA

Building Name Year Built | Additions/ Square Feet of | Acres per site
AGE Major Renovations Building space

Glacier Creek 1996 117,000 SF 27 Acres

Middle School 15 years

Kromrey 1962 1965, 1969 134,000 SF 13 Acres

Middle School 49 years 1990

Middleton 1949 1959, 1967, 1980 419,975 SF 48 Acres

High School 62 years | 1990, 1995, 2003

Middleton 1990 2006 Included in

Indoor Pool 21 years MHS

MASH 2001 17,000 SF S Acres
10 years

DAC 1937 1951, 1988, 2003 19,000 SF 2 Acres

72 years




Building DATA

Building Name Year Built Additions/ Square Feet of | Acres per site
AGE Major Renovations | Building space
DOC 1988 2003 28,000 SF 1 Acre
22 years
Transportation 2009 17,543 SF 9.5 Acres
Center 2 years Bus storage building

not included

DISTRICT TOTALS:

13 Buildings

1,114,224 Square Feet

195 Acres
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Completed Capital Maintenance
Projects

2011 - 2012



MHS,GC,WM,NS,P,SR

Clock Replacement




West Middleton

Roof Replacement Area A and part of area F




Sunset Ridge

Roof Replacement areas A,C,F




Middleton High

Roof Replacement areas C,D
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Northside Elementary
Carpet Replacement




District

Concrete Replacement



