
 

 

MIDDLETON-CROSS PLAINS AREA SCHOOL DISTRICT 
 

2017-2018 BOARD GOALS 
 
Enhance student achievement so that all students graduate prepared for career, college, or military or 
public service. 
 
  Success Indicators: 

 Increased percentage of students demonstrating proficiency on state exams in all 
demographic groups (Grades 3-11) 
 

Board Action Items: 
 Annual monitoring of test results 
 Educate board members on tests and standards district uses to measure student 

achievement 
 Promote student participation in exams 
 Promote good results, as well as challenges, to district community 

 
Enhance student engagement and well-being so that all students receive a quality and equitable education 
and graduate as responsible citizens of our community and the world. 
 

 Success Indicators:  
 Increased levels of Engagement and Hope - Gallup Student Survey 
 Increased levels of student participation in clubs/activities/athletics 
 Increased graduation rates for all demographic groups 
 Increased participation in at least one college-level course by students in all demographic 

groups 
 Increased attendance levels 
 All students graduate with required service learning hours 

 
Board Action Items: 

 Annual monitoring of survey results and participation rates 
 Promote importance of engagement and well-being to district community 
 Promote good results, as well as challenges, to district community 
 Ensure sufficient resources are allotted to achieve best possible results 
 Participate in WASB or other programming on engagement and other challenges facing 

Wisconsin school districts  
 

Enhance engagement and well-being of educators and all district stakeholders to maximize the investment 
in our schools. 
 

 Success Indicators: 
 Improved School Perceptions staff survey results 
 Improved District Wellness survey results 
 Increased participation rates in wellness activities 
 Improved School Perceptions parent survey results 
 Increased participation of underrepresented families in the schooling process 

 
  Board Action Items: 

 Participate in listening sessions with educators and other stakeholders 
 Board participation on wellness committee and compensation/handbook committee 



 

 

 Increase board participation in schools and at district events 
 Promote importance of engagement and well-being to district community 
 Promote good results, as well as challenges, to district community 
 Participate in WASB or other programming on engagement and other challenges facing 

Wisconsin school districts  
 Monitor gain and loss of educators to neighboring districts 
 Monitor compensation and benefits provided by neighboring districts 

 
Ensure that the district has facilities and resources to meet expected district growth and change. 
 
  Success Indicators: 

 All schools have the physical space to support student learning needs 
 Effective use of budget dollars to maintain learning resources 

 
  Board Action Items: 

 Promote community awareness of the challenges enrollment growth presents to our 
schools 

 Appoint and support facility planning committee to address enrollment growth 
 Promote community awareness of the changing demographics of our district 

 
Ensure that board policies and district goals are aligned, and that the board maintains an effective policy 
governance model. 
 
  Success Indicators: 

 Continued alignment of policies and district goals. 
 

Board Action Items: 
 Review board policies and goals, annually and as issues arise, to ensure alignment with 

district goals 
 Continue orientation for new members 
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